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It is often difficult for us to get to the root of the problem.

This is caused by a certain “common sense” that includes
preconceptions and stereotypes.

In 1948, shortly after World War II ended in Japan, it was
considered unnatural for women to study at universities.

Recognizing this as a social issue, the University of the Sa-
cred Heart, Tokyo was founded to address it.

73 years have passed since then, and we are now in 2021.

Japanese society and the environment surrounding women
have drastically changed. At first glance, it appears as though
the inequalities and disparities between men and women
have narrowed.

However, new, imperceptible social issues are emerging.

Over the next two years, two exhibitions will be held at the
University of the Sacred Heart in Tokyo. The special exhibi-
tion “Rethinking Women’s Lives from Our Past to the Fu-
ture” will explore four key themes that are deeply related to
women’s lives: career, marriage, attire, and life (reproductive
health). These themes will be introduced through interna-
tional comparisons and historical perspectives. For each
theme, we will identify the “common sense” that unknow-
ingly binds us and examine the underlying social issues.

The concurrent exhibition “Mrs. Sadako Ogata and the Ed-
ucation of the Sacred Heart” will present the activities and
lifestyle of Mrs. Sadako Ogata, the first Japanese appointed as
the United Nations High Commissioner for Refugees. What
were Mrs. Ogata’s views, thoughts, and actions as she worked
on an unconventional philosophy and method of solving the
international problem of helping refugees? We will endeavor
to understand her story and the pioneering educational ap-
proach of the University of the Sacred Heart in Tokyo, which
nurtured her.

As you may be aware, Mrs. Ogata passed away on Octo-
ber 22, 2019. These two exhibitions are an attempt to learn
from Mrs. Ogata’s way of life and reflect on her question: “Is
it because we have not been able to identify what our real
challenges are?” Through these exhibitions, we seek to build
a better future for women and all individuals in society. To
achieve this, what are the social issues that we need to be
aware of? What actions can be taken to achieve this goal?

We would be delighted to share these perspectives with all

the viewers of these exhibitions.

Sayuri Ogawa
Professor Emeritus,
University of the Sacred Heart, Tokyo
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Living in a different era compared to parents

The year 2021 marks the 76th anniversary from the end of
the war in 1945.Japan and the world have a diverse change in
this period.You may think that 76 years ago is a long time
ago.

However, university students will now be living the same

length as this.

That is why you need to know the structure of society, em-
power yourself, and create a new society with your own

power.

In this exhibition, we will introduce the realities of modern
Japanese society and the changes in our consciousness, fo-
cusing on women’s work styles and female managers. Visitors
to the exhibition will learn about the structure of society and
deepen their thinking by putting them in their own context.
They will also reconsider their assumptions and common
sense.

Our aim is to provide such “awareness”. We hope that the
younger generation will gain strength for themselves, open
up the future, and gain the opportunity to create a new soci-

ety.

Nami Otsuki

Professor, Department of Human Relations,
University of the Sacred Heart, Tokyo
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Introduction-Changes in Japan’s social structure over time

FEDHBLSARBRESRLEIFREEEZS

Students today live in different times compared to their parents.

G5 304ERT O 19904 L B, A4 BT HERD
RELEDYF LT

b, HEROMEZMY . Ao Zo0, i
L& 2o T REDRH ) $5

In the last 30 years, society in general and the way people
lived has changed significantly.

To facilitate the constant development of a new society, we
need to understand the current social structure and empow-

er ourselves.

-
Fio5a eV

Increased life expectancy

19904
2475 9%
81 .25%.

. 20204

=481 .45

w87 .5,

In 1990, the average life expectancy for men was 75.9 years,
while women'’s average life expectancy was 81.2 years.
In 2020, this has risen to 81.4 and 87.5 years for men and

women, respectively.

J

-
HERISIRDIEH0
Increased rate of single men and women
19904
2#45.6%
=4 3%,
20204
24206.7%

w1 7. 5%,

In 1990, the rate of single men was 5.6%, while it was 4.3%
for single women.

In 2020, this rate has risen to 26.7% and 17.5% for men and
\ women, respectively.

J

~ ™
hR 9 % Sipik & AOES

Accelerated aging and population decline

20534

SANZ2AD

(S =

A0

27007 L.

1EABNTH

In 2053, two out of every five
people will be the elderly.
The population will decrease
by 27 million and fall below
100 million.

2700B A2 TENSHBLL?
Can you imagine 2 le ?
F—=AMZ VT )

AOEEERL v
It is almost the same as the entire
population of Australia.

* 1) HERELEIE, SOMBATIELRHEE LA EDEVWADEIE,

4 )
BANERY AT LOZEAL

Changes in the Japanese employment system

B DDH%
FINEE.
RAAEH.

EFET

E s TE<
MDD

Seniority wages and long-term employment are changing.
It is the end of the era where people worked for the same
company until they retired.

- J

* 2) 2020 FRU 2053 FRANT — 2 3V h bHEHE ([SFTFR BttRAaE]. [FRI0FR D FtiERAE])
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HRHS R T-BA From Survey 1. Seeing Japan from the world

BARDY 1 8—F vy 7HE#I

Japan’s Gender Gap Index is 120.

SEIE
2> B z2a7  RBESH HESEH RESE BUEREF
2>y RA7  ZrY ARAF7  ZrY ARAF7  Zr%Y AR3A7
1 AR5 FHAE 0.892 4 0.846 38 0,999 127 0.964 1 0.760
2 TJa4 T2 RHEME 0.861 13 0.806 1 1,000 79 0.970 2 0.669
3 JIuzz—FH 0.849 20 0.792 33 1,000 126 0.964 3 0.640
4 Za2-Y-F> F 0.840 27 0.763 1 1,000 106 0.966 4 0.630
5 Xui—7 EH 0.823 11 0.810 61 0,996 133 0.962 9 0.522
6 FIETHME 0.809 19 0.794 34 1,000 1 0.980 19 0.463
7 VT HHME 0.805 48 0.726 115 0,957 63 0.974 6 0.563
8 U rT7ZTHME 0.804 12 0.808 51 0,998 1 0.980 22 0.429
9 TAILFTUFR 0.800 43 0.733 48 0,998 119 0.964 11 0.504
10 XA REF 0.798 39 0.743 80 0,992 128 0.964 12 0.494

115 ® I/ #HME 0.671 111 0.624 129 0,915 1 0.980 93 0.164
116 AUICHRIHFIHEANE  0.670 132 0.547 88 0,988 30 0.980 90 0.167
117 A—FHHAE 0.666 119 0.598 120 0,951 40 0.978 110 0.135
118 ¥ =7 HME 0.660 6 0.839 153 0,680 109 0.966 96 0.157
119 7> d7#HFME 0.657 102 0.646 148 0,759 53 0.976 59 0.245

SIVE—FryTHEEER What is the Gender Gap Index?

O#FEET + —F L4 (WEF) @ ltis an index indicating the annual gender
PEBEARLTVSBHDOT, & disparity published by the World Economic Fo-
FRBCBANDSEE. 8B rum (WEF). It is calculated based on different
KH#E HERPEEFRGL EH,  aspects : participation in economic activities
SEHENh3, B4i&E%RT  and politics, academic level, fertility rate, and
EIETT, healthy life expectancy.

O [REZBNOSIMEHES (1B O The ranking is determined by indexing the
). [BEOREE (#F)].  degree of gender equality from 14 targets in
[fBEE & EFER (RME)]. [BA four fields: “Participation and Opportunity in
ADSHNEHERR (BkiB)] ™44 Economic Activities (Economy)’ “Achievement
FND1418EH T. ELFEDE in Education (Education)“Health and Survival
EVEIEEIE L TIBGLZR® % Rate(Public Health), and “Participation in Poli-
Fo HEEN [1] IC3ED < IFE  tics and Leadership(Politics)” The closer the in-
FET. BEEHL BT EENF  dexis to 1, the more equal it is. The farther it is,
WTW3 Mg h 7, the wider the gap.

117 92 65

0.604 0.983 0.973

3% World Economic forum, 2021, “Global Gender Gap Report 2021”
https://jp.weforum.org/reports/global-gender-gap-report-2021
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ﬁgu%ﬂ%ﬂ ﬁi’\d),’éfft‘ij From Survey 2. The division of labor by gender. Do you agree or disagree?

[Bl3fEE, ZIIREIICERTTH?

Do you agree with the statement?

“Men’s role is to work while women'’s role is to do housework”.

[BERIATEHTBEEZHBE, THERTRIERE
WE2525] v ZElaH2EER L v FE T,
LAl ) LR HITEA LI EN L L-TE
TWET, blzLboEikid, Fe & bITEICE
fELTETVET,

HRIEEIFRICEREIS (%) DS

“Men work outside to earn money while women do house-
work and child-rearing at home.” This way of thinking re-
flects the gender division of labor. However, this concept has
gradually become outdated as our collective consciousness

changes over time.

Percentage of individuals in favor of division of labor by gender in 2016 and 2019.

%
45

40

35

30

25

2016

:\

S

PRI EI ISR L T a2t (18 ~ 29i%) 0#ElE

1220164F:41.1%. 20194E29%. J3PE (18 ~295%) T,

B L TV 2EIE1320164:425%, 20194 333% THh %,
T & B IENBR T ENDOBA K- T %,

33.3
32.3

29.0
® 580

20194

The percentage of women aged 18 to 29 years who agreed
with the gender division of labor decreased from 41.1% in
2016 to 29% in 2019. For men in the same age range, the
percentage decreased from 42.5% in 2016 to 33.3% in 2019.
An increasing number of men and women do not agree

with gender roles.

X [BLEFSERSICET 2 HHRAE (20195 EHZE) | https://survey.gov-online.go.jp/r01/r01-danjo/index.html
XA [BaARsETSICHY 3 itERAZT (2016FERE) | https://survey.gov-online.go.jp/h28/h28-danjo/index.html
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The concept of “working forever” is becoming popular as women envision their future work style.

From Survey 3. The ideal way of a working career for women

BEH,S 3

20164FE & 20194E, 18j%~ 29 T CTOY L% W5
o [TobMELRITA ] IBELED WML TET,
[T TEHR0, BICHRI] 3P kLTl
TwET, AEZELTCOF Y TEEZLAPMAT
V5 kL9 TY,

Findings from surveys in 2016 and 2019 reveal an increase
in the desire for life-long employment for both men and
women between the ages of 18 and 29.

The concept of quitting a job after giving birth and getting a
job again later on is becoming less appealing.

More and more people are envisioning a lifelong career.

TR - R [ EDEBDEE ] DEIS (%) OHE (20165 - 20195)

Percentage (%) of “women’s ideal work style” by gender and age (2016-2019)

ToeHELKETS

continue to work forever

EIETHET

work until marriage

Ftp FHEIHERES
Hk3E T o, HICERE
work until giving birth ~ Quit after giving birth Z DAt

‘and come back later others

18 ~ 29 /& Ages 18and 29

sorn [l me
T

Female

30 ~39 /& Ages30and39

o IS E = &

18 ~29 F% Ages18and29

£l

Male

30~397% Ages 30 and 39

0 10 20 30 40 50 60 70

N

Q 57l <amTHe-

M OHBOBE S| L LTI o e BEERT L] A
EOEMR, HHTE —FL < hoTW 2,

© 20164F & 20194E % LI ¢ 5 &, LD 18~ 29/ T
[§o L MEZBT S ] H720164E 0D 51.3% 7% 5 58.1% 12
B, —HT [T TELSRD, RICHRRK] »°
2016 4E D 36.1% 7> 5 21.8% I 3> T\ %o

© 2016 4F & 20194 % HXT, 20194ED S5 A% [§ o & k3
T DA, [ TS TELS00, HRICHIRK]
AN I, 187~ 295 KT, 307~ 39m &k,
307~ 39BN TR DI TH 5,

80 90 100%

*Across all age groups and genders, “continuing to work all
throughout one’s life” is the most commonly accepted work
style.

° The number of women between 18 and 29 years of age who
chose to work throughout their lives increased from 51.3%
in 2016 to 58.1% in 2019. On the other hand, the number of
women who quit after giving birth and got a job again later
on decreased from 36.1% to 21.8%.

* These trends are evident among women aged 18-29 years

and 30-39 years, and men aged 30-39 years.

HAERF [BLEFRSEMSICET 2 1H5HAZ (2019FEHZE) | https://survey.gov-online.go.jp/r01/r01-danjo/index.html
MR [BLEFSEMSICET 2 HHRAZE (20165FEEHE) | https://survey.gov-online.go.jp/h28/h28-danjo/index.html
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FEHS 4 ______ t Tigé:igﬁa)gué\ E] %—3 ttii: From Survey 4. Percentage of female managers,

international comparison

BAROZHEEERIERERTHZELEYDEL

Compared to other countries, the percentage of female managers in Japan is relatively low.

HAOE I 5O 2 ZEOE G, FEHHE & AT Compared to other countries, the percentage of female
BRSL o TIRWKHEE L 7 o T B0 BEEFITH O 5 LMD managers in Japan is significantly low, even though the ratio
FE TN E L TORELARZZVIZH20Db S of women in Japan’s workforce is not significantly different in
3. Thbo comparison.

MRBEBROEERICEHILMEDEE (EFRLER)

Percentage of women in the workforce and occupying managerial positions (international comparison)

[ EIRRY MERE

Managerial positions Total workforce

0+ @ |MEEENSo

Japan

2z _I_ A as

Sweden

KE

United States

KA

Germany

sm /g NG 125

South Korea \§ '/'1" . 425

JuEs ’_51.5

The Philippines

0 10 20 30 40 50 60%

N

Q ssosmL<amae

CBEEB IO L K EOEAIL, 20184E13442% TH D * InJapan, the ratio of women to the total number of employ-
FEAME & R L TR & 23 v o BICKERE X 0 13 %0% ees in 2018 was 44.2%, similar to other countries. In fact, it
RA Y MROD, 7 VT REE O TIZEERE . is only slightly lower than that of Western countries,and is

BB O L DO GE AL L, HARIZ149% T relatively high compared to other Asian countries.

HY, FAV296%. A7 x2—7T386%, 714VEY * In terms of the percentage of women in leadership posi-
515%7% &\ GHAME & 2D EARIR & L TERZ. o TR tions, Japan is 14.9%, which is significantly lower than
KL o TV D, other countries: Germany (29.6%), Sweden (38.6%), and

s HAO L EHBOE G 2 MBI A DB L, 20194 T the Philippines (51.5%).

FRMAFEDOREHRTIZI%, REMTI14%, FBEHK * The percentage of female managers in Japan based on man-
T69% Th b, I, WA TETEINV 5D, agerial positions, 18.9% for chiefs of private companies,

11.4% for section chiefs, and 6.9% for department manag-
KR [Ba#FEAE SATERR] https://www.gender.go.jp/about_danjo/ . . )
whitepaper/r01 /zentai/html/zuhyo/zuhyo01-02-1 4.html ers. This number has been increasing recently.

ARE> 1 >HE2E>H14R MEERVEENMERSEICED 5 EDE S (ERLEE)
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Percentage of women occupying leadership positions.

BURCTHS B O E L [RENIAL] OLtE G253 E
ZHZTWL0IE, HoFEAZR, ERLHEERHNEA,
AN OTEFOATT BUFIE [£58T20204-121% 3
N HEER S fzoleds ERTETWER A,

eEeiinL It ERA

BENS 5

From Survey 5. Women occupying leadership
positions per industr

At present, the industries in which the percentage of women
occupying leadership positions exceeds 30% are limited to
that of national council members, national civil servants, and
pharmacists. The government has indicated its goal to re-
quire all industries to have at least 30% female leaders; how-

ever, this has not yet been achieved.

BAFICHE IS [EEa0L] ICKREDLHDZES

Percentage of women in “leadership positions” in each field

mu%ousffﬂr (*ﬁm - 9 9

L

polic - -
BETRAE ) 3
s SR e s 4
i *ﬁm*ﬁé-m e
L e o6
BEE o I 250
o =5 . 22
A5+ e 59
o o SR g 114

private sector

HEA G e
Section/ Department manager Y

HE - R

: naseszanon.: R 155
education and research Principal of lower and secondary education institutions -

e £t Erames) DR >
media Journalist (Japan Newspaper Publishers and Editors Association) -

o 2222 DsS
community President of autonomous

TOmO wesca ey N 219

ERIERR

other professions

0 10

Q ssosmL<amae

o BHFIZ & T 0 [T o L] o4 % 20204
1230% &) HEEAR 72 TTED, ERTELeho7,

c EVEDEEGH3EEZBLTVHEDIE, FAOHEHLRE.
ERABEENE GRERK) . HAMTH 5,

o THEDEE DA OIE, BERF RIS, AEE
EHYBROERAE R BiGRE R 10042 1)
B2 EREMALRR ETH S,

KR [BL#FEAE SM2 ERR]  https://www.gender.go.jp/about_danjo/
whitepaper/r02/zentai/html/zuhyo/zuhyo01-01-14.html

ARE> 1 SEIE>HE14R FRHICH T 2L [HEESMMA] CEXMEI S0 8IS

srx(er
s e 56

20 30 40 50 60

70%

« The government has set a goal of increasing the percentage
of female managers in each field to 30% by 2020; however,
they were not able to achieve this.

» More than 30% of female managers are national council
members, nationally hired civil servants, and pharmacists.

« In particular, prefectural governors, national government
employees who are general managers of a ministry, self-gov-
ernment chairpersons, and general managers in private

companies have a low percentage of female managers.
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Young female employees do not want to be managers.

WP dhilo, FHBEMITEHELTT T, KHOT
HEHEOIIIVIVKREL B oTVET,

EIEREMDHEE

Changes in managerial aspirations

From Survey 6. Managerial aspirations, young men and women

Managerial aspirations of both men and women are declin-
ing. In particular, the rate of decline is greater for women

than for men.
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+ Men are generally more likely to become managers. During
the first year of joining a company, about 95.6% of men and
67.8% of women aspire to be in a leadership position. By
the fifth year, 84.3% of men and 44.4% of women desire a
leadership role.

- There is a decline in the percentage of both men and
women. After five years, the percentage decreases by about
10% for men, and 20% for women.

- The rate of decline for women is higher than that of men.
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SAAS S From Survey 7. The reason for the decline in managerial
RENS 7 asplratlonsy -

BRREIEBAD[RB/BIEERT S

Workplace environment influences the desire for managerial positions.
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N
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EEMZEHS U< aVER (BEBEMLS LOADH)

Why men and women do not aspire to be in a leadership position.

AIFBRE (511, %49) I A SEBBE (539, 485)

Survey conducted in the first year (M: 11 and F:49) Survey conducted in the fifth year (M: 39 and F: 85)

c AL TSEROY A, HHBEZO S SV
HUZBED LD [ & RIE DO WA
HEZ TR D5 | 5T

s AMESHERICR D &L B [EEATEL
B0 B—FIhb B, i T
ERBEDOW N2 205 | H—FD
FFTY.

« During the first year of joining a company, the

BAICREEND W

|am not competent

HENEHNELD
Increase in workload

SiE

Male
BEANECES

Increase in responsibility

HEEREDTIL

Difficult to maintain a work-ife balancebalance
number one reason of both men and women

for not aspiring to be in a leadership position is
BAICREEND W

|am not competent

that they find it challenging to maintain a
work-life balance.

HEOBH LS - In the fifth year in the company, the most com-
Increase in workload
itm'laile mon reason of men for not aiming at a leader-
BIENECLD ship position is that they think the job is too
Increase in responsibility . .
demanding, while most women hold the same
HEEREOTL sentiments as they did in their first year.

Difficult to maintain a work-life balancebalance

HAWRE [BEFEOERBTRICSEA2BER~BS»>E1 3]
EVZEHESE [BLOMPE* v 7R CEREECRT

BIREREE]. 2021 F
C BT RE - (ARSEBRD
EiF. BEBRSEMICIE. BZOZRADPFTEL WS IEPDIPUELE,
In fact, workplace factors were found to influence employee managerial aspirations.
EIFREZ D E VA Employees with high managerial aspirations. EIFREZHNEIVA  Employees with high managerial aspirations.

< BMEDIBE Perspective of men >
FkoF+ Y T7IC
2HEHBEEELTND

They chose their jobs based on their respective future careers.

< ZMHEDIEA Perspective of women >

BPIgENESHI-L

They want to improve their professional skills.

rEB/RELS W

They have high job satisfaction.

BIEBEmAEOA
< ZMEDIBA Perspective of women >

[EICHZMNBET HEE "
ZLTW3

They are doing a job that is usually assigned to women.

People with low managerial aspirations.

*BON BB XX A RENGLEENZ &

TUDPERRZOSE2VABE LT, bok b L

FIFHNB00 MEFEREOWISHEEI R D55
FTATAIANDEAC L) b REVLKHELR ST
ZOBHTIEZRWTL 29 LA L, EFHBKIINT
529 LI2RHBSMNEE L Z T Thb0h, XDt
LML TwL & (EERESEOH 0 T hFEr S
BONZ DN, B L HIHERRE MO RS K
B ELZ TR R TETVRET,

\ “‘E/H

The most common reason why women do not aspire to be in
a leadership position is that it becomes challenging to maintain
a work-life balance. Understandably, women think this way be-
cause they face more changes in their lifestyle than men do.

However, a more detailed analysis of what influences this
awareness of managerial aspiration reveals that the nature of
work and workplace, as well as what is gained from work have
an impact on the presence or absence of managerial aspiration,
as well as its level. This can be seen both in men and women.

J
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From Survey 8. Managerial aspiration and the ratio of women.

HZIEHO>TETWNS, BADRRERLALEEZ Do

Society has been changing. Let’s reconsider your assumptions.

WE, REEFLEOEHEREMRL I L LTEBY, E
BACEOERRIIEZ TnEd, [FHERZOSIT
LJE TEhzosd2e] TREEL [ToLHERE
SHTWCZ L] T, fEFZ LA b ZMESE
T ZED@FI, BRI ENHY T3, &
HRIC AL ZEiE, TRTOAICE ST, ERED—>
EEM->TIELWTY,

RREIERORERAEEEICHDZLEDIEDHTE

Percentage of female employees in managerial positions by rank.

(%)
20

10

Nowadays, many companies are working toward increasing
the number of female managers. As a result, the number of
female managers has increased. “Aspiring to be in a leader-
ship position” does not equate to “aspiring to be in the top
position;” rather, it means “to keep yourself growing” While
working in the process of growing yourself, you may experi-
ence being a manager. You need to know that being a manag-

er is one of the options for everyone.

2016 %

ABBHo=TL &IH

What happened in 2016?
bBHERPFHESNE LE,

AR, SEARBESM2FR
https://www.gender.go.jp/about_
danjo/whitepaper/r02/zentai/
html/zuhyo/zuhyo01-02-11.html
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FfElE (Q ss7emicmmease &
RTHEKD

The Act “Law for Promotion of
Women's Active Participation
in Professional Life” was enforced.
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+ In 2016, the Act on Promotion of Women’s Participation
and Advancement in the Workplace “Law for Promotion of
Women’s Active Participation in Professional Life” was en-
forced to support women’s career advancement.

« Under such circumstances, the number of women recruited
as regular office employees is increasing.

« In 2020, the “Fifth Basic Plan for Gender Equality” was en-
acted to “to create a better society in which women can
flourish”

- This project aims to promote efforts toward having at least
30% of women occupying leadership positions by the early
2020s.
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Career introduction.

Message1
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40X, BIFIR WARHEY A

Midori Yamamoto, 40s, President.

4018, AMBEBELEORIER, KFZER, —MBE L TA L. AZBMICERShE L
SERIC—MBEREMPTHE SN, MEMICHY $T, ABHRA - HBETMEERZICHED ),
B0 THRER. 40D TOHMEBENT, BFEICHEY U

She is currently in her 40s and is working as the director of a human resources education company. Upon
graduating from university, she joined the company as a general employee and was assigned to the human

resources department. During her 5th year, the company integrated general and regular employees, and they

7:!:’3—(3%(.‘::)0

Let’s be bold and innovative.

EOE A BERAIICH LW EEX S Z EIC,
BRPH2L5ICRAET, THEPhIETE S,
D5, WBIEXRL, o TAEEAD,
KEEHZICEBZEEBIENLT,
ZUTHEZEZEFERELTUILVWTT,

Young women seem to feel uncomfortable with trying out new things.
Everything is possible, so why not give it a try? Let’s be pioneers and play an
active role in society!

Message2
[HAECTWVAI]IEXEE,
tExBELTBIEIED(,

Do not allow troublesome people to bring us down.
You will gain confidence through working.

LodRAICBEADP HDDIC[EETT., BIE»HYELRAIL
OICHLTUE S BELMENZ L,

Zhid, BELTHSVEVLE2EDD,

THZNTIE, [HAECEWVWALIZESTLES LT,
Ak, EEBLTAEBEODVLVTVWEET L,

Many junior women say, “I cannot. | have no confidence,” even though they
are very much capable. Is this because they need further encouragement?
However, that would make you a “troublesome person.”

Don't worry too much, you will gain more confidence as you work.

Message4
[ CHH R T-DBIHFR]
Bkt EEEHRTTo

You belong here. Continue to work after marriage.

20fKDMEFICIEBLE LD, HBEHHLOEI
BUOWEEATLE, EFEVEAD 7z B EVFETLE,
HERIEATRERLTTEEVWCEESETCNET,
—EBROD LT [P HEI-ODEGZM. BADER%E
SAEVW] EMELTChE LA,
BFT<h3RELXREDG{SAVE L,

| got married in my late 20s. However, | didn't consider quitting because
| found my job interesting, and | enjoyed working Work allows me to do
things that | could not achieve on my own. My very first boss told me, “You

belong here. Feel free to express your opinions.” There were a lot of senior
women who helped me as well.

all become regular employees. Assigned to employee recruitment, education, and training, she became a di-
rector after serving as a section chief in her mid-30s and a department manager in her early 40s.

Message3
#@< 5 ATELESI-BED
[BERJ&EFEY AT,

Overcoming the customer’s “consideration,”
which was a barrier to work.

EFOE, TEEPSEIL—LEEES DI THLAGLN

BRE@VELTLERICEIC DY, §TIC7+0-FE o,

EVWSEFOREBINFBET U, 27TRSHLVDEZE
[(TEF TEE=REHERNTHY ., REENTHZ] WD
EEICHE V. FoTHLABIERRDELVETTN,
BADOERYX Y UTT7 v 7ICEBI SV,

EEPDOEE L

When | was younger, | did not directly deal with complaints because |
was a woman. The complaints usually reached me after being filtered
through my bosses, so they were already solved when | noticed them.
This was the big wall for me. When | was about 27 years old, | came
across the phrase “l can work = problem-solving ability and coordination
ability” It is safe and easy to be protected, but this phrase taught me that
it does not help my own growth and career achievement.

Message5
WHINAZEE TS,
EZontzo6L-oh Y2085,

Holding a position is very encouraging,
so if you are offered one, don’t hesitate to grab it !

RRICE-STHEIE, BTOBERODRRS £H),
LEIEORBRBEICEN L

BEBICEST, MELBEBREIHYEEA,
BIRCADHETL 20101 BLEZIICEEEZ D IHL
EEBICEDZEPREER-TVET,
WUNPANEBETCCNET, #5EEADH, 515075
Lo DHATLEZE L,

After becoming a section chief, | learned the value of the training subor-
dinates, and it became easier for me to interact with my boss.

| never felt uncomfortable as a manager. It is crucial to work happily so
that my juniors will follow. Your position will make you grow. Please grab.
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Career introduction.
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Kyoko Kashihara, 50s, Production department manager.

508, x —H —EEBPIDEBRMB KEER B X — 5 — IS TEER, 1518 TE5/E LIRR, —iF.
FEIRELD D, MEHBE L THBICER, EHEE L TRRSH. HERA—H-F0D

EHER T, RECHBEICHE. £EBPIOLTMRROE—STHo 7,

She is currently in her 50s and is working as the general manager of a food manufacturing production depart-
ment. After graduating from university, she worked in a sales position at a food manufacturer, and moved due

Message1

B Y DEyE B TOK

You can work in your own way.

LRITHBBHEDL S ICEITHEVNEEZT,
TN F LT LEVDIEE o VELL,
HLUDEE - FEEOEEHI B ET,
BALYDEEAT. BADEREEL LT
EEBEHEONIE O,

BVWEZAICITHIE, ZhETRAEZEDEN
FESLWRBHIRABZEICRDIEE LA

It is unfortunate that some women choose not to challenge
themselves because they think that they are incapable of
performing like their male bosses. Everyone has their own
areas of expertise. As a manager, you can work in your own
way to maximize your personal strengths. | realized that it

will be possible to achieve different results by aiming for a
higher position.

Message2

EFTREP-THDE, ¥>THT
TAEBELLZZINE L,

Don’t be afraid to try. If it doesn’t work out,
then you can try something else.

BHAD@AiE. ETRoTHSB.

EWOREEER S, R HE. FBEC. &E

THEL S TROARREFODARZVERVETH,
RNI=NZEFHDIES, FTPH>THBIEN KRS,
XoTHT, EXESESELEZZNRIEVL,

I think my strength is my openness to try new things. Many women have
anxiety about matters such as pregnancy, giving birth, child-rearing, and
job transfers. However, if you want to aim for something, it is important to

overcome these worries. Just try it. If it does not work out for you, then con-
sider other possibilities.

Message4
BHDJEEMEZ(E
Pegk el To

Believe in your potential and don’t give up.

CT.

FrUTREHEER VOIS Z S TH VRO B ET,
ZDRF2 DEES. B BRIBICK > THERBIEL 72Y).
ZE=FREFELLYTRIEVL,

o, EFBNIEBRAICTHA > TBIEEZEDWTT
RUBABZEHDE,

FOANLBICIEEFOREEEEL THEL TIELL,

Careers generally stretch out for many years. There are good times and bad
times. Depending on one’s abilities, motivation, and environment at the
time, one’s career trajectory can go either way. You can slow down.

It may be necessary to pause and reflect on how to go forward if there are

obstacles to overcome. | want young people to believe in their own poten-
tial and boldly take on challenges.

to marriage. She then became a full-time housewife but returned to work as a temporary worker. After work-
ing for an insurance company, foreign-affiliated manufacturer, etc., as a full-time employee,she eventually got
ajob at her current company. She became the first female section chief in the production department.

Message3
EIRR & MR KRR DL N LA
RELTETWS,

It is becoming increasingly common for gender to have
nothing to do with managerial positions.

WMELHOBAAIBEIETT,
BHLFIOLEDIICIE, PN EB>TLHRETAD
HEN2X 75T, BEHICF vV RAEBLTWBZED
HBEIDHBEE, HBERICHE - EZITIE, B TIFEM.
1EEREY IR RSO MERE T U 7=
STRLTEDEERIIYAYAIICEYE L,

B CMRERERO AV EN

BAN=ST 1 e EDTWCHTEELTETVET,

Be mindful of unconscious bias.Some male bosses reduce the tasks for
female workers due to gender bias, thus depriving their chances for
promotion. When | became the chief, some people gave me a warm wel-
come, but some did not because they were skeptical. Currently, female
managers are becoming more common. The fact that one’s gender has
nothing to do with being a manager will continue to spread by promot-
ing diversity.
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Career introduction.

4048, EIRLPPIDIRREL BBIERTA
Emi Fukuda, 40s, Management department chief.

ERBEEOEXEEOX v U7 E£EY IS 2EOBHNETE. H10F-OAMEERZREN T,
REBBTROMBEEEEEETE 7y bxx I x> MBFT REB

Starting with a career in the management of a domestic business, she has been stationed overseas twice, and
has about 10 years of product planning experience. She is now a manager of the asset management depart-
ment that worth hundreds of billions of yen.

hAessage1
tE=@EL.

FERIZEDEVHR~,
ANEDRFEY ZELES !

There is so much of the world that you haven’t seen yet.
Stay curious about life!

BAPERLEVWEREABS 2 EREZ S,
BRDNEZBRONAER, TOERRELICHD
RONARRICEEZZ &AL, BORIDF v > X,
AEDBICEZIEL S EHM > TRLLY,

Z2FBEICLY) . BEOFTERERHICEDH WD
BAD[MMEERIPSIRIFELTWELHLNAKL,

Embrace the uncertainty of the future | want you to know the excitement
of riding on the wave of life. Do not stay in the limited small world in your

mind, and always look forward. By doing so, you will subconsciously escape
this restrictive mindset.

Nlessage2

[HAES IEFFr VR

RIOTATRRTT SR LE S,
See obstacles as opportunities. Let’s make a positive change
by adopting a positive perspective.

79I, HOBINDZEERY T+ 7IRAB 2 &,
HAEDIEFEENER, Bh <AV ABBERD.
BORICENA5ESThIEvn?

Z0Es, EIFEIThiE, 83234 TH B,
BAPERILEWEZ A, il 2 & TRY IBFHEL Tz,
ZhDF v RO 574 T 2EIME.
FNADNXEYUTTHY, NEDEL S,

First, take a positive view of what is in front of you. What should you do if
unpleasant things and relationships suddenly appear in front of you? If you
do not run away from them, you could instead gain something from them.
The people around us evaluate us based on the little things... things that
are rather trivial. However, this could lead to unexpected opportunities,
which could be helpful to one’s career, and add to the joy of life.

Message3
BELBICEGENO(ND LS IS,
SEEVREITEL Y.

Let’s keep persevering, so that we can lay down the path
for others.

ROICBNBRTEDEY H oz & X,
AEPSEHEICHBI WY, BREXN=—P5
CHOFRRMLEEHT ZEDORMY H V) FErRNI-EFHL,
E_OBEHEITREEN, TEDDORY D 3> £ ER,

ZLT. ZOBRERBEMHILEICE 57

B DHh, [REEIS|EEBRICERTICLHHDD
blhiu, BHETBAD NS ERICKE AP ES,

| first heard about being stationed overseas when | was recommended as
a candidate by human resources. However, it didn't materialize because
some executives were reluctant to assign a woman for the position.

| was selected from the second candidate site and was the first female
appointee. By the following year, half of the positions were occupied by
women. As a woman in a patriarchal society, you may subconsciously
limit yourself. However, a few women can break through this wall, then
there will be many others who will follow.

Message4
RO avhEhy) REET-.
RABOZZ. BHEWIFT ko

The support from others, which I felt when | got
promoted was a gift of gratitude.

BEBICEY., WAALEBLRT, BHBI 27,
RFEEIEOBHE. B L TOBMIDBE - FEEE.
FRTOD 7 FHRELFETIRETZ S,

HATRELB UL o -EEEBICHEL 12FR. BEIC
TETED-LEZLDAEPOBREBEI N/, TNETOEDY (F,
BADHADEHEZFTEL. BYDHESAICEASATODD
THHIEeHEDBH. WO TRBMT ML o7

My range of responsibilities expanded in many ways after becoming
a manager. | can manage my time more freely, designate and make
suggestions, set goals and policies of departments, and introduce new
projects on a large scale. When | became chief, there weren’t many
female chiefs in the company. However, many people encouraged and
supported me. | would not be where | am today in my career without the

help of other people. I would like to take this opportunity to express my
gratitude to everyone who supported me.
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The important thing is “the ability to open up.”

BEIFEIRREZEE T EEDALSAZ,
2oL HOHSGERE SEHRIT TV ZEPRBETT,
FyUTEELD [BELEORE] LAL2TTIERL,
HaxaBRSEs A ELTHRATATLES W, &
HEHRO T 413, 295 LBE&2 w2 LT HOHY
ERESELIEDTERLNEDRE-BLTLH D T,
W7o b DOSERREBEO 2, FEDOARL SADH
SHEZEESETOL DO RY e v M T - T
WwIE g,

DS T6ELD KL, EALRRANTEDHI > T
LOTLEID TT1E. — AL D5 OFEITHEL
2RH, BHEHL LTI APLETT, €OHD
FRAERQIED, L HEREEEZTT,

Students who live in a different era from their parents
should continue to grow.

Think of your career as an “opportunity” to grow yourself,
instead of just seeing it as a “career path” These female man-
agers are accomplished individuals who have made the most
of the opportunities to develop themselves. You can pick up
valuable tips from their words and experiences.

“How do you picture society 76 years from now? First, each
person needs to be interested in the current society and must
have the ability to open up to others. This ability will lead to

the creation of a new society.

HiEtold, EATNER
%Y T=WTEH

What kind of life do you want to live?

AIDREE (=E)
BOh o705,
EDRH>TEVBAZDD

How do you overcome
your obstacles?

RiBHZDH

The power of
discerning.

ElErks 1N
FOET

Question everything
and think twice.

WRBZIRIEMD ?
ThEESP 275
FIZANSIBDOH?

What support do you need,
and how can you get it?

XRTBh

The power to make
things happen.

BRICIEEAR
BREDHDDH

What abilities
do you possess?

ESTNEERDFTEVHRITI BN EEL. ThERRTESN

The ability to open up  The ability to reflect on how to go in the direction you wish to go and make things happen.
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