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Introduction-Changes in Japan's social structure over time

DAHLEISANTHE TR L B!

Students today live in different times compared to their parents.

SHH30FFDI990F RN, A2nESHHHRIKREELHIZL.
ol HEDBELED. 8Dt hE2F. HILWHEEE->TUWLEHIFHNIT,

In the last 30 years, society in general and the way people lived has changed significantly.

To facilitate the constant development of a new society, we need to understand the current social structure and empower ourselves.

\
FEHEFESDBU

Increased life expectancy

19904 B175.9% w81 .2%.
20204 B281.4% «mw87.5% A,

In 1990, the average life expectancy for men was 75.9 years, while women's
average life expectancy was 81.2 years. In 2020, this has risen to 81.4 and
87.5 years for men and women, respectively.

R 25EHILEAORBRD
Accelerated aging and population decline

20534 D A IZ2 A SHwE I,
A027005 A5 1 EAzINnF0

In 2053, two out of every five people will be the el-
derly. The population will decrease by 27 million
and fall below 100 million.

F—ZLSVT7D

ADLEERC

*1) £ERERLE, SOMBAT I EOMBELLZLDLVADRIE,
*2) 2020 FRU 2053 FHADT— 2 BUTFNLMEHE (SHNTHFR IBIBHEAR], TR 30 FR P FASNRER])

Itis almost the same as the entire
population of Australia

FIRZ L

=5

3

AERIEBZFEDIEH

Increased rate of single men and women

1990 21%5.6% wmrd.3%.
2020 B 26.7% wil7.5%~,

In 1990, the rate of single men was 5.6%, while it was 4.3% for single women.
In 2020, this rate has risen to 26.7% and 17.5% for men and women, respec-

tively.

BAMERYRTLDOEAL
Changesin the Japanese employment system
gnoo»a ) H A K IE .
EFEFTRCLETLTEHEFRKDOEDLD
Seniority wages and long-term employment are changing.

Itis the end of the era where people worked for the same company until
they retired.

&




G ender Gap Index

R aH CEUENDSBE., B
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'& ﬁ 7_’)\ l; % f: B Z'K From Survey 1. Seeing Japan from the world

HARD D =X —Xv»vw 7RI

Japan’'s Gender Gap Index is 120.

FxvF—Fry THEEMLE ‘What is the Gender Gap Index?.
i inde ati nnual

ETSOEACEERILLORMERDET. &
SEDCEETET BEHBEERE

to 1, the more equal

World Economic forum,2021,"Global Gender Gap Report 2021"
https:/jp.weforum.org/reports/global-gender-gap-report-2021
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BARF 1460 Erh 1256, & F (LTEE | OEFHF N TSRS, TREA1ETEF IOMEHMELY,

=7 A X5F(0.912) Z5E1H (0.561) L i |
14 /146 0 E 1 TFTARSUR 0.912
; 2 JIL9T— 0.879
agmE F(0.647) _ . 3 4252k 0.863
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- BTEDEZH
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TEFOEOETFHOELL BEREREROBLL o BE 0.680
107 P E 0.678

124 EILT4F 0.649

125 B&E 0.647

SHERMH 126 JIE 0.646

B O.973) aazannxy 127 1K 0.643
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’I‘i Bu & %u ﬁ% ’\0) fé rr'J] From Survey 2. The division of labor by gender. Do you agree or disagree?

AT KRR TS
(B E ITHRE | IR T 7
Do you agree with the statement?

“Men’s role is to work while women's role is to do housework".

il

([BHRATHCTESSLERE, KM
RCRBEPERETE) ro3@BHE HRIEEIS R REES (%) DT
YNBSS ELVVES, LHL, 2 percentage of individuals in favor of division of labor by gender in 2016 and 2019.
LI:BRZBIBERLALXFINLLoTET
WiY, blzLzboB#EId. b
ICRRIZEMLTETVIY,

%
45

“Men work outside to earn money while women do housework
and child-rearing at home.” This way of thinking reflects the
*% gender division of labor. However, this concept has gradually
become outdated as our collective consciousness changes over

time. 40

Q rsormcBBTar-

s MR HECHBRLTVWEEYE (18~29) @
B A E 2016 F£41.1%. 20194E29%. Bt (18
~20%) T. BRLTWSEISIE 2016 £ 42.5%.

35

2019 4 33.3% TH 5, 33.3

* BRLEHICHFREIDENDEMLF>TULD. 323
« The percentage of women aged 18 to 29 years who agreed with the gen-

der division of labor decreased from 41.1% in 2016 to 29% in 2019. For 30

men in the same age range, the percentage decreased from 42.5% in 29 0

2016 to 33.3% in 2019. -
« Anincreasing numberof menand women do not agree with genderroles. 28 2
WER. BXHASETRCHT SHRME (2019 W) 201 6 ﬂi 201 9 E

https://survey.g: line.go.jp/r01/r01-danjo/index.html

R, BhAESEtRcT SHRNE (2016 FEME)
https://survey.g: line.go.jp/h28/h28-danjo/index.htm!
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From Survey 3. The ideal way of a working career for women

LHEDIBREDEEH

M o BHAH

OS5 3 o LM Z BT 5 | 2385

ZTW5

The concept of “working forever” is becoming popularas women envision their future work style.

2016 £ 2019 F. 18~ 29 MITOB LA HFHRIAE. [¥-
CREEYRTE] 13BkrbizighlTu 3. [FHITELZLR
S, B IBkrbiciEPLTwEY. AEYBLTOXY
YPHEZBADEZTVBLITY,

Findings from surveys in 2016 and 2019 re-
veal an increase in the desire for life-long
employment for both men and women be-
tween the ages of 18 and 29.

The concept of quitting a job after giving birth

Q ssormicnmTar

o [KMoEBBOBEH]| LT [ToL
BELHITD] BEDER. HHITH
—HZIEoTWd,

* 2016 L2019 FEx kBT HE, Mk
D18~ 29T [T oLIELEFIT
%] »2016 £D 51.3%H» 5 58.1%
ICHIN. — AT [FHITEERH.
HICHERE] 2016 £D 36.1% 1
521.8%ICE>TW3,

* 2016 f£& 2019 F& LT, 2019 &
DFED [$ToLHEERITL] HIEZ,
[F#HATEEX D, BICEBRE]
DYk BMEM &, 18 & ~ 29 &% & .
30~ 39 &M, 30FE~ 39 KB
HETRFROERTH S,

and getting a job again later on is becoming
less appealing.

More and more people are envisioning a life-
long career.

« Across all age groups and genders, “continuing to
work allthroughout one’s life” is the most common-
ly accepted work style.

*The number of women between 18 and 29 years of
age who chose to work throughout their lives in-
creased from 51.3% in 2016 to 58.1% in 2019.0n the
other hand, the number of women who quit after
giving birth and got a job again later on decreased
from 36.1% to 21.8%.

* These trends are evidentamong women aged 18-29
years and 30-39 years, and men aged 30-39 years.

B - F i [ EDBEBOMEH | DEIE (%) DHB (201645 -20194F)

Percentage (%) of “women's ideal work style” by gender and age (2016-2019)

=ik

Female

FfEp FHEH KD
To LBMEEHT S RIETBET HE5ET Ro. RIcHBRE
continue to work forever work until marriage work until giving birth quit after giving birth Z oAt
\ and come back later others
20164 (158) 4.4 36.1

18 ~ 29 /% Ages18and 29

i< [ oo &

30~ 39 &% Ages30and 39

Bk

Mate

18~ 29 % Ages18and29
30~ 39 Ages30and39
0 10 20 30 40 50 60 70 80 90 100%

R, BRARSEHS MY o HIRME (2019 FEWE)
https://survey.gy line.go.jp/r01/r01-danjo/index.html

BRI BEARSEHSCHT s HIREE (2016 FEWEIX)
https://survey.gov-online.go.jp/h28/h28-danjo/index.html



RAE»S 4 #'E%Iﬂﬂ&d) %u 'g\ @ I}%ttﬁ From Survey 4. Percentage of female managers, international comparison

H AR D 2 P8 BRIk 1

F| PRI TA D ED LD DT v

Compared to other countries, the percentage of female managersinlJapanis relatively low.

BAOETEBI:SHsEkMnE Sz, #
ABLIEXRTEBIL>TEVWKELLZS>TWL
3. REFBI:SH3KHE0ESIIEHNE
CHEBELTHRELEEZLEWIZHLL DS
3. TH3,

Compared to other countries, the percentage of female manag-
ersinlapanissignificantly low, even though the ratio of women
inJapan's workforce is not significantly different in comparison.

Q ssormicmmTar

MEECHOITMEDOZIE L, 2018 FiX 44.2% T
HOFENBEELLEBELTKRELRE TRV, BREKFEERLD X
B RAMEWD, PPFREEDORTILLEEMNEL,
EHBICHO2LMEOREEADE. BERIE 14.9% T
HH, FAY 296%. RUxz—FT>386%. Z4UE>
51.5% 7% &, FENELLENDEKRARLELTERIL > TEL
IKHELLZS>T WS,

c BROLMEERBOB S EBMABICABE. 2019 4
TRHREMAXOREMT 18.9%. BEMRT11.4%.
HBRRT6.9% THD, AF. WX TETEWS,

« In Japan, the ratio of women to the total number of employees in 2018
was 44.2%, similarto other countries. Infact, itis only slightly lower than
that of Western countries,and is relatively high compared to other Asian
countries.

« In terms of the percentage of women in leadership positions, Japan is
14.9%, which is significantly lower than other countries: Germany
(29.6%), Sweden (38.6%), and the Philippines (51.5%).

« The percentage of female managers in Japan based on managerial posi-
tions,18.9% for chiefs of private companies, 11.4% for section chiefs, and
6.9% for department managers. This number has been increasing recent-
ly.

MEERVEERICEHIREDOEE (EBRLER)

Percentage of women in the workforce and occupying managerial positions (international comparison)

o E IR BLEEE

Managerial positions Total workforce

ax| @ | .o

Japan

44.2

zrpl—;«/_a&s *
Sweden 47_6
I 0.7

KE
United States 46 .9
[ D -
Germany > 46.6
7" | INND 12.5
Souﬁﬁ% \\‘,,’l’l 42.5

7« vy o> [ I - 1 .5

The Philippines

0 10 20 30 40 50 60 %

WM. BLtAARSITFR
https://www.gender.go.jp/about_danj 1 i y y001-02-14.htm!
AW>1>B2W>P14E HFERCEEOBEXBHCSH 500D E (EPELEK)
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- DE|E

Percentage of women occupying leadership positions.

RRTREL2PTFoEL (EZHMA] o
THEEHN 3 EANEBIZTV3DIE. Bo
FELEES. BRLBEEBE. XH
MDD BFOATY, BEFIX [E9F T
2020 F 12 3 Bliz) BEER I T=-o72h5
ERTETVWIHA,

At present, the industries in which the percentage of women oc-
cupying leadership positions exceeds 30% are limited to that of
national council members, national civil servants, and pharma-
cists. The government has indicated its goal to require all indus-
tries to have at least 30% female leaders; however, this has not
yet been achieved.

X
QR ysormicsmTar-

s B EE S FOMHEEMM ORI |0EIE&% 2020 F
I230% EVWSBIRE/-TTED, ERTEED o7,

s HEDRIEN I EEBI VWSO . E0FHESEA.
ERABERBE (REB). EAHMTH2,

c KEORESFICHLVDR, FEFRME. KL
ERBUBOERABR. BacRK. RMEL%E (100
L) CHTEMRELBELETH S,

« The government has set a goal of increasing the percentage of female
managers in each field to 30% by 2020; however, they were not able to
achieve this.

« More than 30% of female managers are national council members, na-
tionally hired civil servants, and pharmacists.

= In particular, prefectural governors, national government employees
who are general managers of a ministry, self-government chairpersons,
and general managers in private companies have a low percentage of
female managers.

BDFICHITEELMHBIOMMAICKENSHIEE

Percentage of women in “leadership positions” in each field

EXMA (R

Parliamentarians (House of Representatives)

X

BUA - -
EEE (28HK%)
Polltics Partiamentarians (House of Councilars) — 22.9

e D 43

From Survey 5. Women occupying leadership positions perindustry

ERQBAEKMBE (BESM)

National civil servant recruitment {Comprehensive service)

35.4 {F

Sl Aumppucnn ok D o =
P I :.c
pEE e I -5 0
otk gt 22.2
2 I s 0
EMen s mencns D 11.4

private sector

sense EEED oo
Section/ Department manager ¥

AR P, . 2orsnaenonss: S 15.5
education and research d insti .

AT4T BE (BFFMiBR) _21 5
media (Japan Newspaper Publishers and Edit iati .
i
community President nhutnnnmous%ac:m’:eﬁ - 5'9
z ofto —— kK

99 B
R e 55
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AR, BXEEaWSH 2 FiR
https://www.gender.go.jp/about_danjo/whi i/html/zuhyo/zuhyo01-01-14.htmi
FW>1>B1W>B14E E2FL BT H EHNBME) CHEXSHIHE
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From Survey 6. Managerial aspirations, young men and women

IR 26 D 724 20 W

Young female employees do not want to be managers.

Bxrbiz, ERBERIITELTVET
THOTERDIFIPLINKAKEL LTV ET,

Managerial aspirations of both men and women are declining.
In particular, the rate of decline is greater for women than for
men.

R ysorstL(BBToE

- EEBERESEMHoErBV. BEERBE@EIHDD
FAH1EFEBT. BMHHO5.6%. KK 67.8%.
A#SEBTHE MR 84.3%. XM 44.4%,

e BRLHICEERBEMIETEI S, 5 FHMTEMEEH
10% T3&. MK 20% FELTWLWS,

c BEOEBBERD TEDHIHKEW,

= Men are generally more likely to become managers. During the first year
of joining a company, about 95.6% of men and 67.8% of women aspire to
be in a leadership position. By the fifth year, 84.3% of men and 44.4% of
women desire a leadership role.

« There is a decline in the percentage of both men and women. After five
years, the percentage decreases by about 10% formen, and 20% forwom-
en.

« The rate of decline for women is higher than that of men.

AWMKE 2021 [EFEROBTRMENICS5 I ERA~ME»r>E23)
EUZMSESE (BROoNBF + U PHEMLEREE M T >HEWER]

EEBEROHER

Changes in managerial aspirations

100
%

95.6

80

60 67.8

40

20

1468

1styear

BEiE (248)

Male

874l

Z%E (153)

Female

48.7

3#H8

2nd year

84.3

44.4

548

Sthyear
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RAEHS 7"é“i2ﬁ,=.§ ré’j ED B From Survey 7. The reason for the decline in managerial aspirations

B3GR BE MBI ND | RFF B2 AT D

Workplace environment influences the desire for managerial positions.

FEBZOHSLIKLZVWER(BFEBREAZLO A7)

Why men and women do not aspire to be in a leadership position.

A1 EBBEE (B 11, % 49) = A SEBEE (B 39, k% 85)

Survey conducted in the first year (M: 11 and F:49) Survey conducted in the fifth year (M: 39 and F: 85)
| | i ==
B2 ICIEEED AR - 36.4
1am not competent 30.8
HFORIMES { _36.4
Increase in workload
B | [
Male
BEIFEL LS
Increase in responsibility 59-0
3 & REQMIL D 45.
Oifficultto maintain a workiife batance — 41.0
' ’ '
|
| | | | |
BS RN DT | 429
1am not competent 38.8
HTFEoOBHIHEZ S
Increase in workload 36.5
=i l
Femate . 4 =
BEHIFBEES - 30.6
Increase in responsibility 55.3
| | | 1
HHEEREDOMIL ) 79.6
Difficult to maintain a work-lie balance 69.4
f 1 | | | !
o] 10 20 30 40 50 60 70 80%

AMFE. 2021 F [EFEMOBEMEA IS EA~BE,SHF 25
EUZUBE2M (BROWPHF v U PR LERMELCHNT 5WERSE)

QR osormL(BBTar

s Aft 1 EBDIES. BHBAOISILWHEREE « During the first year of joining a company, the number
% mii)tfﬁﬁ H:I:%tﬁ@@ﬁﬁzﬁﬁﬂiﬁr w3 one reason of both men and women for not aspiring to

2 be in a leadership position is that they find it challenging
Ho] H—F. to maintain a work-life balance.

e A 5 FHICKEDE. BHEER [BENLEL LD - In the fifth year in the company, the most common rea-
5| A—FEizhbBH kﬁ‘i rﬁ:; LRED son of men for not aiming at a leadership position is that

W £ they think the job is too demanding, while most women
ML EHEIC LD D] D—FEDEETT, hold the same sentiments as they did in their first year.

\
@ HL D TBL - (AHSFBWE)

&, BEBERICEK, BBOERIZEL WS I LD ELT.

In fact, workplace factors were found to influence employee managerial aspirations.

BFERBEELATUVA with high BEBEELBOA wtthhigh

< BMDIFES rerspective of men > < EMEDIZE perspective of women. >

FkoxrYPIz SP9EDHESH- L

DLuHIBMEELELTVB

They want to improve their professional skills.

They chose their jobs based on their respective future careers. &gﬁgg t{.g Ly

They have high job satisfaction.

TR (A HME LA People with low manageriat aspirations.
< ZMEDBB A rerspective of women >
[EzZHEHIFBETHFE]"
FLTV3

They are doing a job that is usually assigned to women.

THONIMMPRAFULMENLLETFOZ &

/

THENEIBRMEOISILHVWIBRELT, bosbZ(E
Fonson [MEELREOBMILHIERHICEZEH D],
SATRIANDEAADLBHELD DB RENEE LS TIE
DOEEHTIEZEWTLLEDI D, LA L. BEEBICXTIZ
SLIEBOIAICEHELEZ T TVSIDN., KDFELLS
LTWE, EERRBODDE. L oBoh
3HDH. BEEDHICEEBMENOTECLHIEICRK
BEEITWVWBILEBDDO>TETVET,

A

The most common reason why women do not as-
pire to be in a leadership position is that it becomes
challenging to maintain a work-life balance. Under-
standably, women think this way because they face
more changes in their lifestyle than men do. Howev-
er, a more detailed analysis of what influences this
awareness of managerial aspiration reveals that
the nature of work and workplace, as well as what
isgained from work have animpact on the presence
or absence of managerial aspiration, as well as its
level. This can be seen both in men and women.

ol

il



B> 8 HIRELE ), KM DE S

From Survey 8. Managerial aspiration and the ratio of women.

fLEZIFTE DL -oTET WS,

Society has been changing. Let's reconsider your assumptions.

Wi PERBLMEOTRELIBREILLTES). EBIzLMED
TR IIBZTVWET, (BRE»HIITZr) 2 [Ex»HXT
ZX] TkEl. [TForasrmiasedTv (k] ©3. 4=F
¥LEHPSBDEFREICTUVC(IEDRP Iz, TERRBEILBZ
rHAHH3d, TEBEICLZZIE. TRTOAIZE-T, BIRE

D—DIZrE>TIELVWTY,

Nowadays, many companies are working
toward increasing the number of female
managers. As a result, the number of female
managers has increased. "Aspiring to be in
a leadership position” does not equate to
“aspiring to be in the top position;” rather,

QR ysormLcBBTar

2016 Fic. BHEOME FOERE %
WL EE [HMOMELETICET
DI OMHEICEI T EIERE] B TE,
ESLTIcEHh T, —REBASTUTRE
BNDIGHR, —RBLBEMOEER
EickoT, BEBMELT AR LG >
Ie MO BERBEALEITVS,
2020 i [T RTOELMELIELSTN
DE| #EZEICLT: 5 5 XRB &t
ASEEXREE] 1’ TE/,

[E 5 RELFLRSEEAREE] (F.
2020 FROAHEELIRD RHAICIEEH
AL D2 L MDEIEH 30%IRE
LGEBEOHI L TCHUEZ EDH DT LEH
BicLTWwW3,

it means “to keep yourself growing.” While
working in the process of growing yourself,
you may experience being a manager. You
need to know that being a manager is one of
the options for everyone.

* In 2016, the Act on Promotion of Women's Partici-
pation and Advancement in the Workplace “Law for
Promotion of Women's Active Participation in Pro-
fessional Life” was enforced to support women's ca-
reer advancement.

« Under such circumstances, the number of women
recruited as regular office employees is increasing.

« In 2020, the “Fifth Basic Plan for Gender Equality”
was enacted to “to create a better society in which
women can flourish.”

« This project aims to promote efforts toward having
at least 30% of women occupying leadership posi-
tions by the early 2020s.

1 DHTIR D ALIBZE D,

BBERDBESNEL .
FfRIE Q rsoenicmussr- %
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REHEXORERINREEICHEOILMEDEISDOHR Ao i Pisfessonat et amentortecs.

Percentage of female employees in managerial positions by rank.

(%)
20

(0}

18.9

6.9

FRIT
(1989)

5
(1993)

10 15 20 25 30 ST

(1998) (2003) (2008) (2013) (2018) (2019)
(%)
AN, BEEEAWST2E/  https://www.gender.go.jp/about_danjo. i i/html/zuhyo/zuhyo01-02-11.html|
FR>1>BW22RV/>BL N E BEIEBREC SO LEORNEOHB

(%)

1. FEHME (MEMEXEFRHEE] LO0FR. 210 AU LORAZMELEAIILRCMISFIMEOSS, EABMOELHLVEFICDOWN
THE, 3. HMAHMEOERE TR 29 FLUME. MHMEELTCELATVSEMEI.N 1 ALZBEIIMMEELTREROATVSHBE | RUTB2
Xix1 2 AUROHEEESTRANTVSEDSS 4 ARUS ACHONIBEAIEAETN 18 BU LB W], Tk 30 FLUE. L ELTIC
RbHhTVWsHME] RU N AAUELOBMZESTRLATLSHEMA]., 4. [ALWEBXFRHAWE] 3. MIDRCBISBBRELSKRBLE
WEFELRLCIMOBOELTVALIS, FH 3151 A0 BOBBERHBZARCHVT, [THLEWRREsrBE. BRBEREECLORY
HERBTESARBEEBL] LOBMHLINTEY, —EORRHFDVTVBILERBI LTS HS,



IS DAyt —

=



P

o070 40K BRI WARAEDHIA

Careerintroduction. Midori Yamamoto, 40s, President.

Message ]

WHASF 1 [FEBEE ] (C
GoThL).

Let's be bold and innovative.

BFoaMrbBRERAICHTILULWIT £ER3z Lic.
IEHirH5L5cR2ET. THRAETES, 12556,
WHRR L, RoTaERAD. TBEEHFICKDZ &% -
BN T, ELTESESLEFRLTELLTT, I
Young women seem to feel uncomfortable with trying out new things.

Everything is possible, so why not give it a try? 3
Let's be pioneers and play an active role in society!

Message4
[ZZABDLI-DBBPT]
BBEZbEES I T,

You belong here. Continue to work after marriage.

Message3
BHRXTESEZ>ITZBED
(BB &#RIMRT,

Overcoming the customer’s “consideration,”
which was a barrier to work.

20 RDBYICHBLE LS. (HF %

EHLS EEFBVWEYATLT,
HEAEED o 72 B ELFETL,
HAFRBBEATRIRLTTEAVNILESBTCNETS,
—ERVO LR [Z 5B %70 EBBHF.
BHOBRAEEZEVL] LMELTCAELE .,
BhiF T NBFGEILHEb<sANELT,

I got married in my late 20s.

However, | didn't consider quitting because | found my job inter-
esting, and | enjoyed working Work allows me to do things that|
could not achieve on my own.

My very first boss told me, “You belong here. Feel free to express
your opinions.”

There were a lot of senior women who helped me as well.

EFoOE. WHEEEI D EIL—LEBEEROTTH DI,
BAZBOBLTLERICEIELD, $TIKZA0—FLEo 7.
tusFE [BRE] »ETLE, 27THWSCOVDLE =
[tEHTE 5 =RBERRHATHD. PAREHTHS]
ELWSEEICHSESW, FoTHHXBZ LREBROLEL

®TIs, BOORRYF v VY77 v Ficir
B/ALHEWL, LR DEE LT,

When | was younger, | did not directly deal with complaints because | was a
woman.

The complaints usually reached me after being filtered through my bosses, so
they were already solved when | noticed them. This was the big wall for me.
When | was about 27 years old, | came across the phrase “l can work = prob-
lem-solving ability and coordination ability.”

It is safe and easy to be protected, but this phrase taught me that it does not
help my own growth and career achievement.

Messagez

(AL AR IZZESE,
tTEE@ELTB1EIE2K,

Do not allow troublesome people to bring us down.
You will gain confidence through working.

40 . AMBELEOMEMR. KX
FEEHR, —MMELTAML. A
EEHPMCEEBshELz, 5FBIC
—MEB LB ME SN, BE
BUCZEDEd, ABRA - LEHHE
HIBIHDD. 30 REETHREM.
40 RPWOTOPRMEA~T, HUHF
JIcmDELT,

She is currently in her 40s and is working
as the director of a human resources ed-
ucation company. Upon graduating from
university, she joined the company as a
general employee and was assigned to
the human resources department. During
her 5th year, the company integrated gen-
eral and regular employees, and they all
become regular employees. Assigned to
employee recruitment, education, and
training, she became a director after serv-
ing as a section chief in her mid-30s and a
department manager in her early 40s.

Lol RAICBEEDDE DB DI

rEEcy. BELHDELAI &
OIHLTLE S RELXMELZ L.

EFNE, BHELTHEVWITZWHDE ? DD,
TvenT. [HAECS VAL
KHmoTLESEFTYT., Ak, (+H%
BL TH{ER > wWTLEET &,

Many junior women say, "I cannot. | have no confidence,”
even though they are very much capable. Is this because
they need further encouragement?

However, that would make you a “troublesome person.”

Don't worry too much, you will gain more confidence as
you work.

Messages
WA ANEBE TS,
S5zonlzoloa0D2h b,

Holding a position is very encouraging,
so if you are offered one, don't hesitate to grab it!

BRICLE->THDBIIEE, BTOBRD
BRI EHMD. LA L OBFRHEIC
mhEL. BB ICK > T,
BR7Z & B o 7o REBR X
HDEHA, BIHAL
HTcarzoicik. BLF Sk
FEEEF D CHCEERCESI L
DARPIZLEB o TWVWET, I ALE
BTCTKIET, #LSAd. 52
BENIZE LoD DHATLIES WL,
After becoming a section chief, | learned the
value of the training subordinates,and itbe-
came easier for me to interact with my boss.
I never felt uncomfortable as a manager. It
is crucial to work happily so that my juniors

will follow. Your position will make you
grow. Please grab.
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Careerintroduction. Kyoko Kashiwabara, 50s, Production department manager.

Message | Messagez

B %LHn@El TOK FFIER>TAB . ®>TAT
You can work in your own way. a‘\){ &6&7:%2n‘i\'\\"o

FATHEBHOLS IcBITHEVEEZI T, Don’t be afraid to try. If it doesn’'t work out,
HMEEAFr LI L aEnDiEd ofzunEnl, then you can try something else.
HLHGE - FEEOMEE 5027,
I DXL AN THD.
 BZnboMEsT. BODMAEENLT B

EWSEBIELBS, IR, HE. FHECT. EH--
TMLE L CROFRERDARSVEBUVE T 5
RN ELBBED, ETRoTHD I EDBKE,
RoTHT. FAE o/ FoEZNIELLN

Ithink my strength is my openness to try new things. Many women have
anxiety about matters such as pregnancy, giving birth, child-rearing,
and job transfers.

However, if you want to aim for something, itis important to overcome
these worries. Just try it.

If it does not work out for you, then consider other possibilities.

S EEmEB s E L,
Borb-Z BIiTHE. ENETRIEZ EDBG
L NEEARZELERTEE LR,

—— It is unfortunate that some women choose not to challenge

themselves because they think that they are incapable of

performing like their male bosses.

Everyone has their own areas of expertise.

As a manager, you can work in your own way to maximize

your personal strengths.

| realized that it will be possible to achieve different results
y aiming for a higher position.

A —

Message 3 Message4

TSI MEINIIREFR DL N BHo9gEMEE L T,
RBELTETVW3S, PEBE % K T,

Believe in your potential and don’t give up.

Itis becoming increasingly common
for gender to have nothing to do with managerial positions.
FrUZERE<. BR. VLRKED

MEBOBVAALICREIETY, BLtITousricik. EHONER-T ES5THEVKBELHDET, ZORLDEED. BER. BIE

EUBFAOHBOS 272 TFH. BRHOICF v > X EEST Lo TEEEIELY. R E— F%&

WBZELBEDOFR. HSBRICW o7& FITiE, WEF TR, FLELEDTRECD, Eo, ErBAE

BEER ICIE T RSO MBI T L /2. S TREAMOBEEB LS/ DA KD £ L7z, BBCTHoCHEEOITCRUIB R 2 2L bR,

EIHE MR EBERO LV ENTAN—F 1 & EOALBICRBEODAEEMZ{E L THmLTIELY,

EDTWCKHRTEBELTETVET, Careers generally stretch out for many years. There are good times and bad
times.

Be mindful of unconscious bias.Some male bosses reduce the tasks for female workers due Depending on one's abilities, motivation, and environment at the time

to gender bias, thus depriving their chances for promotion. one's career trajectory can go either way. You can slow down.

When | became the chief, some people gave me 3 warm welcome, but some did not because It may be necessary to pause and reflect on how to go forward if there are

they were skeptical. Currently, female managers are becoming more common. obstacles to overcome.

The fact that one’s gender has nothing to do with being a manager will continue to spread | want young people to believe in their own potential and boldly take on

by promoting diversity. challenges.

——

\I;
50 8. X—H—4EHFIDEBER.
AEHR, REBEX—HD—ICTHER.
RIRTHRELERM. —8 HXE
BELDH, RBHBLELTHEIC
ER. EBLLTRIRSE. AE
RA-—D—FOEBMERT. BED

BB, £EBPIOKMER
ROBE—BTHo7.

She is currently in her 50s and is working
as the general manager of a food manu-
facturing production department.

After graduating from university, she
worked in a sales position at a food manu-
facturer, and moved due to marriage. She
then became a full-time housewife but
returned to work as a temporary worker.
After working for an insurance company,
foreign-affiliated manufacturer, etc, as a
full-ti she got a

job at her current company. She became
the first female section chief in the produc-
tion department.
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Careerintroduction Emi Fukuda, 40s, Management department chief.

Message 2 ENSEOFEEROF v UFER

== o= Goic. 2 EOBHRE. K10 E
= ﬁ'iﬁ L. r&)&t 7_] X F % o’ 5 num‘ﬁ.ﬁ,;m:;ﬁ&«r. fm;:m
FEOEAELEET 57y v

BlzlrohuwttER~, RITATERR/ATTIREMRLLI.  woranman
EDRRTIERLH) ! Lets make positive change by AL ity

Let's make a positive change by adopting a positive perspective.

tioned overseas twice, and has about 10

s so much of the world that you haven't seen yet. vearsiof praductpiannifig exgedancershe
urious about life! 3. BD E‘ﬁ@ &% R F A Zic *E DT &s is now a manager of the asset manage-
- ment department that worth hundreds of
BELEZVWEREAG)EEALE DAES TRENFR, DD CEOAMBIRL, BORCRANLD billions of yen.
3 > g A ~ 3 o 5 = S o ~ g
. o E33nEen? com. BIFRFNIE, B8 ERATH5,
B iR FORRMLICDS B EELEVETS, LEAEI ETHADFFMELTORLD,
- = ZELL. B 75 3
1 ,.5;17 ;&;ﬁa;; Zmu:i«'/ ENBF v RO uEL o120 TN
\ DR IC 2 EHo TERLL, & 5
\ i ENDBF v VT THH, NEDEL S,
TEliIC&LD, BHEOPRTHREBMICEDLTWVWS
it i & . 3 First, take a positive view of what is in front of you.
»»I-/-J\ é &ﬂj b‘ = ﬁ ‘j Hj L’ TLdpvANLE N, What should you do ifunpleasant things and relationships suddenly appearin front of you?
e the uncertainty of the future | want you to know the excitement If you do not run away from them, you could instead gain something from them. )+y

The people around us evaluate us based on the little things... things that are rather trivial.
However, this could lead to unexpected opportunities, which could be helpful to one’s ca-
reer, and add to the joy of life.

of riding on the wave of life. Do not stay in the limited small world in your
mind, and always look forward.
By doing so, you will subconsciously escape this restrictive mindset.

Message4
RIVavH EHHDRIELT:.
RBEOXZ ML NIX T,

The support from others,
which | felt when | got promoted was a gift of gratitude.

Message3
TBEL-LICEGEL 2 NS
LT SEFEITIT L,

Let's keep persevering, so that we can lay down the path for others.

BOICBAREORE LN Do /- & 5 E, ABHDIRBE ICHE S 755,
BEXCAR—pbZ0RR MCEEEHT I LEDORTsrBD.
HEoFN LM<, BoORBBTREN, KEDORT S 2> £EB,
LT, DB F X HF Ao, Bt oH,
[T D] EEBEHBICEETscLbparbMNE,
RIFFTI2APND LEFRICHMADLEHSD.

BFIBEICE D, vwainEskT. BAILD o 7z, BMEREDEME,
L L TOMMIoBM-HHBREFR I oSz 7 DR ELRBTRETE 3,
HATRELEZ LD - T RETEREICHE L 2B

BECHBETCHDL 722K DELLMIFE NI, TAhETOEDD i,
BODHDEARGTTEL, AVOHBLSAICKIONTOLDTHBI L%
BRE. W URB T ol uoT

My range of responsibilities expanded in many ways after becoming a manager.

| can manage my time more freely, designate and make suggestions, set goals and policies of
departments, and introduce new projects on a large scale.

When | became chief, there weren't many female chiefs in the company.

However, many people encouraged and supported me. | would not be where | am today in

my career without the help of other people.
I would like to take this opportunity to express my gratitude to everyone who supported me.

| first heard about being stationed overseas when | was recommended as a candidate by human re-
sources.

However, it didn't materialize because some executives were reluctant to assign a woman for the po-
sition.

I was selected from the second candidate site and was the first female appointee.

By the following year, half of the positions were occupied by women.

As a woman in a patriarchal society, you may subconsciously limit yourself.

However, a few women can break through this wall, then there will be many others who will follow.
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The important thing is “the ability to open up.”

BEEEBIKERZAESTWKREEDALIAIF., ZNHbDED. BHHE
BRI EMITITOKIEDNDBETY,

FrUPEELS [BELEORE] LAH212TTIEE. BOZTHRES
3 ] LLTURITATIESV, TEEEBOS4IE. #50
IR ELHNLT. BOBEERRIYLILDTEI-ANEDEIET
LTHHNET, BEILLOEERCRKRBROEIICE. FEDALRIA
HAEDBEERRESET WO D KR LEE A EToTUVET,

INDDB 76 FHXDEKRFK, EALTELTEHL>TWVWBEDTLLID,
FFIE. —ADEDDSOHRICEAOEIFLE, BEHLLTEUIDIAL
DB ETS, FOHDBEAERIEFL., FILOWHEEEEESES,

Students who live in a different era from their parents should
continue to grow.

Think of your career as an “opportunity” to grow yourself, in-
stead of just seeing it as a “career path.” These female managers
are accomplished individuals who have made the most of the
opportunities to develop themselves. You can pick up valuable
tips from their words and experiences.

“How do you picture society 76 years from now? First, each per-
son needs to be interested in the current society and must have
the ability to open up to others. This ability will lead to the cre-
ation of a new society.

LRI D +h< |

DU CALANEY
EHI-TT H
ﬁlt\lﬁi(=§)iﬁ What kind of life do you want to live? ﬁ;ﬁiﬁ‘iﬁ[ﬂ‘?
Rob o785, ENEESR oD
ESXoTHERLBZZOD FITANONZDH?

How do you overcome What support do you need,
your obstacles? and how can you get it?

RiBoH3H ERIBH
The power of The power to make
discerning. things happen.

BU % L‘x
“"ﬁfmgj_ B iR E AL
BRI HZDH

Question everything

and think twice. What abilities

do you possess?

thhH+w<Db 3T hIFBDDITE-VWE@IZITIZIEEZ tnhE RITE3D

The ability to open up The ability to reflect on how to go in the direction you wish to go and make things happen.
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